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CRITICIZES CZECHOSLOVAK INDUSTRY

Jeromir Dolansky, chairman of the State Planning Office, presented an ex-
haustive report on 22 February 1951, at the meeting of the Communist Party's
Central Comaittee, Dr Dolamsky pointed to weaknesses, the correction of whic:
ought to increase industrial production under the Five-Year Plan,

One of the main weaknesses of industry, according to the Bpokesman, was’
the failure to make full use of the three-shift system; particularly in heavy
industry, vhére most new employees were assigned to the first shift, In the
heavy-machine-tool industry, by the third quarter of 1950, a total of 15,192
new workers hed been hired; of these 13,409 were employed on the first shift, o
1,615 on the second, end only 168-on the third shift. In this same branch of
industry, during the first half of 1950, various machine tools were in use only
from 49 to 95 percent of the time, This means that certain heavy mackine tools .
were not even in operation during the entire first shift,

The failure to make greater use of modern technical eq,uipment in mining
came in for special criticism, For example, only 60-percent use was made of
dredgers at the North-Bohemian Brown-Coal Mines, where surface mining is car- '
ried .on, h

In the metallurgical industry the most effective use, ig not yet made of
hearth space. -For- producing one ton of raw steel, 1.2 square meters of hearth
space are needed, compared wifpithe Soviet Unlon vhere only 0.9 square meters
are necessary, :

Inadequate use is made of rolling mills. Io the USSR, three shifts-are
worked and rolls are adjusted and changed on Sundays, ensuring uninterrupted

activity; in Czechoslovakia-only two shifts are worked,

2

The performance of electric power-plants-is not completely satisfactory
eithér, escording to Dr Dolansky. Dur!7g 1950, independent electric. plants
generated for 3,590 hours, vhile factory electric plants produced. for only
2,000 hours. In order to satlsfy the  power -hesds for 1952 the independént

plants would have to work 4,500 hours; the factory installations, 3,500.

.

(3
]
[~
€3
2
€

CLASSIFICATION __ CONFIDERTIAL
STATE X[ wavy X | nshs DISTRIBUTION
ARMY AR FBi 1 i 1

T M8 1 e i i o bk e st nt s kb

BT et

] ‘

Sanitized Copy Approved for ReleaseMClARwowmmo m




t C 1

Sanitized Copy Approved for Release 2011/10/19 : CIA-RDP80-0

N e b
0809A000600390431-0
)

CONFIDERTIAL HQEWMS 50X1-HUM

Dr Dolangky also attacked the tendency towards all-purpose production
in factories. Some Czechoslovek plants turn out items ranging from heavy
machinery.to hoes and ‘spades, -Others, equippeéd with heavy cranes, are used
more as storervoms then for any other purpose. The correction lles in greaier
specialization, ‘A notable exception to this is -the Skoda Works in Plzen, ~
which will retain its all-purpose production aims and facilities, serving as
a sort-of -laboratory for the heavy-maching-tool industry. - o

- Dr Dolanmsky indicated that intreased use should be made of domestic raw
materials. --For example, pyrites remsifed virtually unexploiteéd until 1950,
when enough of 1t was mined to satisfy Czechoslovakia's needs; The zanufac-
ture of Zetor tractors is an example of poor mansgement in genperal. A finer
grade of steel is used in producing these than for the production of autos
and trucks., Tadustry also is too liberal in its use of copper, where alumi-
num or plastic materials could be substituted.

More attention should be devoted to the collection of scrap metal. By
careful collection of scrap, Czechoslovakia has been able to salvage the
equivalent of the amount of iron ore imported yearly from Sweden.
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